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I. Initial Negotiations
1 Initiation of a Potential SAHS Swiss American Center (SAC) Project:

From the Minutes of the SAHS Annual Meeting, held on October 10, 1998 at the
Embassy of Switzerland in Washington, D. C., Dr. Sabine. Jessner, Secretary:
"Donald Tritt asked the members to consider the creation of a Swiss American Center
to preserve and foster Swiss-American culture. He had literature on ethnic centers created by
Americans of Danish, Norwegian, Irish, and other ethnic backgrounds. A Swiss Center might
include museum exhibition space, meeting facilities, a library, and an archive. Discussion
followed. This possibility met with enthusiastic response. Among those speaking in favor were
Leo Schelbert, Philip Gelzer, and Erdmann Schmocker. Members were asked to consider
possible ways to make a Swiss Center a reality. This will be an ongoing topic of discussion at
future meetings."
2 A SAHS Questionnaire and Its Results:
In February 1999 SAHS members received a questionnaire from Dr. D. Tritt to be
returned by March 15. It inquired about "the general concept" of a SAC, about a member's
willingness to devote "time and energy" to such a project or to donate materials such as
"papers, books items, and other artifacts", as well as the preference of a location and potential
financial contributions.
3 A Summary of Responses
Answers were received by March 31, 1999 from 65 members, that is 21 %; a summary
was sent to all SAHS members. The answers, while quite diverse, were very positive.
4 Letter of Arthur J. Roberts, New Glarus, to SAHS President E. Schmocker recommending
New Glarus as "an ideal site".
5 Roundtable Participants, April 10, 1999

6 Letter to SAHS membership, asking to empower SAHS representatives E. Schmocker, D.
Tritt, and L. Schelbert to pursue SAC project "in principle" at the New Glarus site.
7 Letter of Information to Ambassador Alfred DeFago by SAHS representatives, June 7, 1999
8 Agenda of First Action Committee Meeting in New Glarus, June 26, 1999
9 SAHS Representatives' Proposals
10 Sequencing Guidelines, S. Wisdom
11 Minutes of the Morning Meeting
12 Minutes of Afternoon Meeting of Action Committee
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Mr. Erd ■ann Sch ■ocker
6440 N~ Bosworth Ave
Chicago, IL 6_0626Dear Mr.

Sch ■~cker,

As• Swtss-A■erican Htstortcal Society ■e■ber, I•• wrtttng to
let you know that we tn New Glarus are excited about the tdea of
a Na_ttonal Swtss Cultural Center.
conversations wtth a nu■ber of Society ■e■ bers and other
people here, I know that New Glarus Co•untty Partners,,.
coalttton of so■e 60 groups here who 111 have an interest and a
stake tn preserving the sw·tss-A•ertcan heritage of thts
co■■untty, would welco ■e an opportunity to talk wtth your
co ■■ tttee about the possibiltty of locating such I Center in New
Glarus.
Fro■ ■y

For• nu ■ber of reasons, we think New Glarus would be an tdeal
locatfon for the Center:
1.

2.
3.

4.

s.·
6.

New Glarus ts the only co ■■ untty tn .the U~tted States
sponsored by the cantonal govern■ent of Glarus. In fact,
ts there any other settle■ent tn the country that was
sponsored·by any Swtss unit of govern ■ent? The pure,
concentrated Swtss culture that began here tn 1845 has
endured over the decades and attracts thousands of
people each year.
Ne~ Glarus already has an Jstabltshed reputatton as 1
center of Swiss-A■1ric1n culture, as well .as an
effective publicity •nd pro■otion progra ■•
In addition to the hundreds of descendants of tbe
origtnal Glarner settlers who still ltve here, there are
■ any recent Swtss i ■■ igrants·fro■ a nu■ ber of cantons
who reside in and around New Glarus, helping to keep our
•swissness• fresh, lively and authentic.
New Glarus ts well-known tn Switzerland. We attract
scores of Swiss vtsttors every year to our festivals and
. ■useu■ s. Many others co■ e here for extended periods of
tt ■e to study and investtgate our untque EuropeanA■ertcan culture,
New Glarus ts 1lread1 adept
provtdtng
at outstandt:-ig
hospttaltty and assistance to visitors searching for
their Swtss roots. Ve have the people, the know-how and
the factlittes to delight heritage tourists.
New Glarus bas the established ■usical and perfor■ ance
groups to provide entertain ■ent that connects (or
re~.o~nects) people to their ethnic roots. · ·

As 1•~ sure you know, the 11st could go on and on • .Ve feel
strongly that· Kew Glarus would be the setting of -chotce for•
Nattona1 Swtss Cultural Center, one. tn which the Swt11-A■ ertc1n
Htstortcal Society could take t ■■ense pride and
. fr011 which ft
could realize tre■eadous success.
I would appreciate hearing ·fro■ you and learning how we fn. New
Glarus ■ tght arrange wtth you and other ■e■bers of your ad hoe
co■■ tttee to begtn a dialogue. Thank you.
Sincerely~

_
1

~

-"'

c/c Mr. Trttt
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s Roundtable Discussion Participants

April 10, 1999

9:30am -11:30am

State & Local Partners Resource Roundtable
Location - New Glarus High School
Moderator:
Kerwin Steffen
Opening Remarks: Jack Roberts

Swiss-American Historical Society - Brief Project Overview
Erdmann Schmocker, President
Donald Tritt, First Vice President
-Leo Schelbert, Editor of Publications

State Official Comments
Cate Zeuske, Secretary - WI Department of Revenue
Moose Speros, Secretary - WI Department of Tourism
George Vogt, Director - State Historical Society of Wisconsin
Nancy Kaiser, University of Wisconsin
Professor of German and Women's Studies
Jonathan Barry, University of Wisconsin Board of Regents

Local Partners
Robert Hoesly, Chairman- Green County Board
. Richard Schmied, President-New Glarus Village Board
Kent Anderson, President - New Glarus Community Partners
New Glarus Historical Society Representative
Peter Etter, President - Wilhelm Tell Guild
Ron Paris, Treasurer - Heidi Festival
Janeen Joy Babier, Swiss Folk Artist
Swiss American Heritage Preservationist
Hans Lenzlinger, Green County Tourism Committee
Rep. Swiss Abroad (Auslandschweizerrat)

Discussion
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Erdmann Sclunocur
6440 N. Bosworth Avenue
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Dear Member of the Swiss-American Historical Society:

Rrat Vice-President

f

.

I am pleased to report that the response to the questionnaire about

D
i~nald '?tt the creation of a National Swiss-American Cultural Center has been
81
GrO::t:1e, ;~s43;~; gratifying and highly supportive. Of the sixty-eight respondents all

Seco nd Vice-President
F dM

;;stfa::e;

CH. 3()()() Bem 26

welcomed the idea. On the question of an appropriate location for the
placement of such a center, New Glarus, Wisconsin was mentioned by
a large majority. Soon after receiving our questionnaire, committee
leaders in New Glarus initiated a community-wide discussion of the
vis.ion suggested in our 15 February 1999 mailing to all SAHS
members.

Switt.erlmul

Secretary
Sabine Jusner

2129 A Rome Driwt
Indianapolis, IN 46208
Treasurer
NicokB~
5221 N. Clari:
Chicago, JL 60640

Memberahlp
Ernut Thunton
95 Old C,ggins Place
Asheville, NC 28805

Subsequent to this, community leaders in New Glarus invited me,
Erdmann Schmocker (SAHS President), and Leo Schelbert (SAHS
Editor of Publications) for an all-day meeting on April 10. At the well
attended morning portion of this meeting, roundtable presentations and
written letters of support for the center and for its location in New Glarus
were given by the following: from New Glarus - presidents of the
Village, the Historical Society, the Wilhelm Tell Guild, the Heidi Festival,
the Yodel Club, the newly created Community Partners (a coalition of
61 organizations in New Glarus), and New Glarus Vision (a tax exempt
[501 (c)3] organization); from Green County, Wisconsin - the Chair of
the County Board of Supervisors, a member of the Tourism committee,
and the Swiss-American Heritage Preservationist; from the President of
the University of Wisconsin; from the Director of the Wisconsin State
Historical Society; from the State of Wisconsin - the Secretary of
Revenue, the Secretary of Tourism, the Board of Regents, and the
Governor's Off1ce; from the Office of a Wisconsin Senator to the U.S.
Senate; and from the Editor/Publisher of the Swiss-American Review.
Clearly, this constitutes a vital, strong, significant, and knowledgeable
display of support for locating such a facility in New Glarus.

Editor of Publication•
Leo Schelbert
2523 Asbury Avenue
EIIDflSton. IL 60201

In the afternoon, we toured five potential sites. As you can well
imagine the events of this day were as great a surprise to us as they
were impressive.
This letter is not only to inform SAHS members of these developments, but also to
formally ask for your approval to proceed in principle with the project in New Glarus.
Given the strong and widespread support we felt it important to proceed, with all due
speed, toward the development of a concrete proposal which can then be presented at
our next annual meeting scheduled for October in Philadelphia.
On the form given below, please indicate your thoughts on plans for the .
development of a National Swiss-American Cultural Center. Please return your
response by NO LATER THAN 24 MAY 1999.

Sincerely,

~~

Donald Tritt, Chair
National Swiss-American Cultural
Center Committee

- - - - - - - - - - - - - - - - - - - - - - - - - - - Tear Off - - - - - - - - - - - - - - - - - - - - - - - - - - - - PLEASE RETURN BY 24 MAY 1999

I/We empower the SAHS Ad Hoc Committee for the creation of a National SwissAmerican Cultural Center to proceed with working out a concrete set of proposals with
officials of New Glarus and Green County, and in cooperation with the University of
Wisconsin and the State of Wisconsin. Presentation of proposals will be made at the
1999 Annual meeting of the Society.

□

I/WEAGREE

D

I/ WE DO NOT AGREE

Signed: _ _ _ _ _ _ _ _ _ _ _ _ __
Send to:
Donald Tritt, First Vice-President
Swiss-American Historical Society
81 Donald Ross Drive
Granville, OH 43023-9794
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June 7, 1999
7

The Honorable Ambassador Alfred DeFago
The Embassy of Switzerland
2900 Cathedral Avenue, N.W.
Washington, D.C. 20008
Dear Ambassador DeFago:
This is a brief report concerning the intended establishment of a National
Swiss American Center in Green County, Wisconsin.
At the last annual meeting of the SAHS, which you kindly hosted last October,
the members decided to pursue the suggestion of establishing a national center in
the United States similar to other nations. Professor Donald Tritt, SAHS Vice
President, sent out a questionnaire (which also Hannah Widrig in charge of
cultural affairs at the Embassy kindly answered). The response of the SAHS
membership was overwhelmingly positive. Yet while several places indicated a
general interest in serving as the site of such an institution, it was New Glarus
which pursued the idea with serious vigor.
Professor Tritt (who is at present abroad) as well as the undersigned were
called to a meeting by representatives of the various New Glarus organizations on
April 10, 1999 to explore the feasibility of the creation of a National Swiss
American Center in Green County. The meeting had been meticulously prepared
by New Glarus. Its leaders as well as two representatives of the cabinet of the
Governor of Wisconsin, a delegate of each the Wisconsin Historical Society and
the University of Wisconsin - Madison were present as well as an official of Green
County and the Mayor of New Glarus. A budget of $4,000,000 was discussed.
The Secretary of the Wisconsin Department of Revenue Cate Zeuske promised to
pursue the allocation of $2,000,000 in the governor's FY 2000 budget for the
center, to be matched by Swiss and Swiss American sources. The Governor as well
as the two Senators of Wisconsin sent letters to the meeting in full support of the
project. Five sites were inspected that might be suitable for the center.
In the name of the SAHS as well as the New Glarus leadership, Erdmann
Schmocker and the SAHS Vice President Fred Moser met in Switzerland with
Standerat Schiesser, with Dr. Walchli, the retired State Archivist of the Canton
Bern, and with Director Dr. Wyder of the Auslandschweizer Sekretariat. Mr.
Moser will serve as the project's representative in Switzerland, Donald Tritt and
myself will represent the SAHS, and Hans Lenzlinger, Jack Roberts and others
Green County.
We are confident that you, who has been instrumental in creating the Swiss
Center in New York City, will also support this project. It has also the written
approval of the SAHS membership. A list of goals and an organizational sketch,
both well received by the New Glarus leadership, is included. A second meeting is
scheduled for Saturday, June 26, 1999 for the purpose of establishing a taxexempt foundation, an executive board, and a board of advisors. A note of
support from you for that meeting would be greatly appreciated.
Thank you for reviewing this report! We will keep you and your staff
informed about further developments.
Sincerely,

Erdmann Schmocker, President
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s PROPOSED AGENDA
Swiss-American Center Meeting
Saturday, June 26, 1999- 9:00 a.m.-12 Noon
New Glarus Home Chapel

I.

Adopt today's agenda

II.

Swiss-American Historical Society update

III.

Compile lists of unanswered questions and participants' top-priority concerns and
recommendations about each of these areas:
•
•
•
•
•
•

IV.

Mission and pmpose
Project scope
Site
Governing body structures and processes
Funding
Others??

Establish Center steering committee
Members selected according to these criteria:
• Like to and have the skills to work productively in a group
• Committed to listening, that is, real listening
• Have a compelling vision for the Center's future
• Able to meet frequently and to devote time to the project between meetings
• Committed to calling on outside experts and resources for advice and help
• Represent the interests of all of the Center's potential American stakeholders (i.e., Swiss-American
Historical Society, New Glarus and Green County, plus the State Historical Society, the UW System
and the State of WI, if possible) as well as its potential Swiss stakeholders
• Other criteria??

V.

Identify short-term funding needs and sources for steering committee activities
· •
•

VI.

Identify and initiate first steps toward forming a not-for-profit Center foundation
•
•

VII.

Clerical assistance
Supplies, postage, etc.

Creation of a tax-exempt 501(c)(3) entity
Establish interim mechanisms/structures for receiving funds

Identify and initiate first steps in a Center fundraising campaign

VIII. Define the charge to the Center steering committee
•
•
•
•
•
•
•
•
•

Formulate budget and gather needed resources for siet:1:~·.. g committee activities
Write mission statement (include vision, purpose and scope)
[Formulate a business plan]
Establish articles of incorporation and bylaws
Define goveming body structure, including standing and advisory committees.
Coordinate establishment of a fundraising campaign
Coordinate formation of 501(c)(3) and interim structures for receiving funds
Narrow down list of potential sites
Other items??

https://scholarsarchive.byu.edu/sahs_review/vol36/iss1/3
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National Swiss-American Center

9

Documentation, History, Genealogy, and Cultural Events

I. Purpose:
The center has the following aims:
1 To collect and preserve documentary evidence of Swiss involvement in American history
and life;
2 To create a library collection pertaining to Swiss-American and Swiss history and culture;
3 To provide space for a permanent exhibition on the Swiss presence in the United States
and for exhibitions dealing with Swiss-American or Swiss themes;
4 To provide space for suitable performances by Swiss, Swiss-American, and other artists;
5 To organize scholarly symposia and meetings relating to Swiss-American and Swiss
topics.

II. Organization:
1 A non for profit tax exempt organization (501, c 3), called "The National Swiss-

American Center Foundation" and registered in the State of Wisconsin, is
established.
2 The center is administered by an Executive Committee of seven members chosen as
follows:
Two members will represent the Swiss American Historical Society, two members the
organizations of Greene County, one member the State Historical Society of Wisconsin,
and one member the University of Wisconsin; one member will be chosen at large.
The Chair of the Executive Committee may serve for no more than two consecutive threeyear terms.
3 An Advisory Board of nine members serving staggered three-year terms will advise
the Executive Committee.
4 A Director with an administrative staff as needed will be in charge of the day to day
operations of the Center and report to the Executive Committee.
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5-26-99

10

1.

2.
3.

4.

5.
6.
·1.
8.
9.
10.

11.
12.

13.

14.
15.
16.

17.
18.
19.

Suggested Project Sequencing Guideline

Develop and finalize mission and_vision statements.
Develop program, short and long term, and prioritize
Develop tentative schedule to accomplish goals (milestones):
* coordinate program philosophy with Swiss American Historical Society and come to
an agreement
* establish a partnership agreement with SAHS which defines separate and mutual
roles
* obtain assurance from SAHS to pursue private and corporate funding (national and
international).
Do a feasibility study based on the agreed program. This will define the usage and
financial viability of the various elements of the program.
Based on the findings of the feasibility study, finalize the agreed-upon program -and
schedule of milestones.
Establish the cultura1 center as an entity (incorporate) which involves establishing the
corporate structure.
Fund raising for seed money can begin at this point.
Site selection based on short and long term programs should be finalized at this point.
Pre-qualify fiv~ or six arc~tecturaVengineering firms (by invitation only).
Select firms for design competition to include:
* site plan
* conceptual architecture design
* landscape design
.
* respective budgets as it relates to site and architectural/engineering ·design
Select architect and finalize conceptual design schedule and budget.
Begin major fund raising campaign with the following aids:
* architect's conceptual designs
* program
* proposed costs of total budget
* operating budget
Approve architect's preliminary design, schedule and budget.
Evaluate project budget considering progress of fund raising.
Prepare construction documents, respective budget and schedule.
Start marketing use of center and evaluate response.
Bid construction.
Award construction.
Start construction.

This sequencing guideline is a draft to be further refined to achieve the intent of New Glarus to
become the home of the Swiss Cultural Center.

lly~bmi~
clom
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Swiss American Historical Society
New Glarus Community Partners

Swiss American Center Organizational Meeting
26 June 1999
New Glarus Home Chapel
Introduction and Welcome
The meeting began with a welcome by Kerwin Steffen, Coordinator of New Glarus
Community Partners (NGCP) explaining the process that was being embarked upon.
Consensus for action on the creation of a Swiss American Center.should be the result of
the process.
Don Tritt, Vice-president of the Swiss American Historical Society (SAHS) ~d cofacilitator with Kerwin, expressed his hopes that the results of the session would be the
creation of a significant and ilµportant future for Swiss Americans. He emphasized that
today there would be a union of those interested in the project into a ''US" rather than a
''we" and "they." In that spirit of unity, the movement towards concreteness began.

Approval of tl,e Agenda
.
Bob Hoesly began discussion by asking for assurance from the SAHS that the Swiss
American Center in New Glarus would be the only one of its kind in the country. Don
Tritt assured him that it would be.
The reviewing of the agenda moved item VID to IV and a feedback and communications
to all partners, particularly governmental entities was included as item IX. Concern
regarding the term "steering committee" concluded with reference being made to the
Center Committee. The assurance that a business plan was included in the agenda
rounded out the discussion. With those changes the agenda was approved.

SAHSUpdate
Concern on the part of members of the SAHS regarding a central depository for personal
collections and archives was brought to the general membership. An ad hoc committee
was established to secure the thoughts and support of the members of the society for the
creation of a national depository, archive, or museum for the Swiss. The committee was
to assess the feasibility of such a project and present a progress report to the membership
on October 9, 1999 in Philadelphia. Erdmann Schmocker, Don Tritt, and Leo Schelbert
mailed a survey to the SAHS membership seeing suggestions for a location of a Swiss
American Cultural Center.
Jack Roberts immediately replied to the survey suggesting that the Center be located in
New Glarus. On April 10, 1999, Schmocker, Tritt, and Schelbertmet in New Glarus
with members of the New Glarus, and Green County communities, along with State of
Wisconsin, and University of Wisconsin representatives to gather information regarding
New Glarus as a possible site for the Center.
·
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Because of the positive response of community and the exceptional momentum
established, the ad hoc committee sent to the SAHS membership a request to go forward
in the planning of a Swiss American Cultural Center in New Glarus. The response was
·
overwhelmingly positive. Thus results the commitment of the location of a National
Swiss American Cultural Center in New Glarus, Green County, Wisconsin.

Questions, Concerns, and Recommendations
The mission statement discussion produced a need to include concepts of 1). Organizing,
funding, and operating, 2). Education, 3). Swiss American and Swiss components.
Gof Thomson emphasized that there must be a business plan included in the vision or
purpose statements for a variety of reasons.
Concern exists about the patenting or trade marking of key components of the concepts to
preserve and maintain the uniqueness of the project and the Center itself. Additional
concern was expressed to include Canada as an important part of the concept of the
Center. Maralyn Wellauer expressed that the name of the Center must be all-inclusive of
every aspect of what is to be purpose of the facility.

Ranking
_
In the interest of time, Kerwin suggested that each member in attendance express their
priorities after which they would be ranked for discussion. The items suggested as
crucial are:
□ The elements of the mission statement;
□ The elements of a vision/purpose statement;
□ The establishment of a time-line and schedule;
.
□ A guidelines presentation should be given by someone experienced in this area;
□ A determination of the name of the center;
□ Establishing a committee to clarify all that has been done and create a legal "action
group" which is responsible to all interested parties;
□ The determination of the site of the Center;
□ Assurance that there are consultants included with experience is such projects;
□ Fund rai~ing
Center Action Comnuttee
Following the listing, it was determined that a Center Action Committee would be
selected which would be responsible for the project. This committee would handle all the
details of the project, reporting to all interested parties. The membership of the Center
Action Committee are Erdmann Schmocker and Don Tritt (SAHS); Brad Beal (New
Glarus Swiss Historical Village); Steve Wisdom, Gof Thomson, Kent Anderson (NGCP);
Richard Schmied or designee (Village of New Glarus); Robert Hoesly or design~e, Green
County Board; and Janeen Bahler (Green County At-large). It was determined that all
meetings would be open to any interested parties and meeting reports would be made
available to anyone wishing copies.

https://scholarsarchive.byu.edu/sahs_review/vol36/iss1/3
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The charges to the Center Action Committee are:
a Write a mission statement, including vision, purpose, and scope;
a Formulate a budget and gather needed resources for Committee Action Committee
activities;
a Formulate a business plan;
a Establish articles of inco_rporation and bylaws;
a Define the governing body structure, including standing and advisory committees;
a Coordinate the establishment of a fundraising campaign; and,
a Coordinate the formation of a 501 (c)(3) and interim structures for receiving funds.

15

The Center Action Committee is scheduled to begin its work at the Chalet Landhaus,
following lunch, at 1 p.m
The meeting was adjourned at 11 :40 a.m
Respectfully Submitted,

~

Kent Anderson
Recorder

12

Ceater Action Committee
26Juae 199'

Claalet Landbaus
REVISED
AttendinS: Kent Anderson, Janeen Joy Babier, Brad Beal, Richard Schmied, Erdmann
Sdunocker, Gof Thomson, Donald Tritt, Steve Wisdom.
Also utendin&: ·Leo Schelbert, Maralyn Wellauer~ Sally Konnak, Tony Zgraggen.
Using.tho drafta of.the mission statement from the SAHS and NGCP, ·the basic concept

was endorsed. Maralyn Wellauer will provide the committee with several versions otthe
statement for approval at the next meeting.

Again, .using the vision and purpose statements of the SAHA and NOCP, Don Tritt has
agreed t o ~ a draft copy for the next meeting for approval. .
Gof Thomson has agreed to provide a draft outline of a business plan, begin the proeess
of creating a 50 l (o)(3) and work on article of incorporation. He will also explore the ·
reservation of De NtltlOIUII S,,la Ammcan Coita u the name for the projec;t.
Siew; Wisdom bas·agreec1 to develop a time-line and ·schedule by the next meeting.

The preliminary estimated start-up budget presented by GofTholJIIOn was discussed.
Janeen Babier will contad Anna lapins of the Green County Econc,miQ Development
office for atsiltaace in ·arant writing. Maralyn Wellauer also suggested a variety of
ipproachea fot lflllll. ·

Ken1 And~o-agreed to s«Ye as recorder and make available any minutes and/or reports
ottbe.Center Action Committee meetinp. Each committee member will be responsible
for comrnuDicatiag with his or her memberships.

Dtt Ned M#lln1 oftu Cata Action C ~ , will be on
.
/l
lfH tit 11 a.111. t,10,oldu,ndl,a,.
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